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Why are we not getting the outcomes we expect?
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Improved Outcomes



Why focus on i mplementation?

òStudents cannot benefit from innovations 

they do not experience.ó
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Active Implementation
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}Implementation Science is the study of 

factors that influence the full and effective 

use of innovations in practice.

(NIRN 2015)
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Usable Innovation Selection Process
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òIf everything is important, then 

nothing is important. If everything 

is a priority, then nothing is a 

priority,ó

-Garr Reynolds



Usable Innovation
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}Effective and well operationalized

}Can be taught and coached so educators 
can use them as intended (with fidelity)

}Teachable, learnable, doable, and readily 
assessed in practice

Only 5-15% of innovations meet these criteria
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Usable Innovation Selection Process 
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}Guides teams through analyzing new or current innovations 

(programs, practices, initiatives) 

}Used to meet the identified needs of students and support 

improved student outcomes
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