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Creating Projects: Relating Actions to Projects

To create a project we begin in the Asset Planning module as this allows us to link our project to action items within our capital
planning dataset. Once linked the action will update automatically upon project completion.

Step 1: Find the Asset where the

completed work was performed and EESSSS———
CIle (0]1] E|ementS vse Pictures ;E ECA Report
Combined Grid Element Forr . B B
>>Step 4: Click on Relate Project
- and Actions C i Center
@ add » | @ Delete - jgi Relate Project «” Complete | ¥ Filters | % Export History E
Category « Ellfm;srt . Replacergﬁg Lajldﬂijm Element Description Commentary S;ir‘;"}m Action Summary Action Details Action Type Cost Year ﬁfgﬁ;} Projects
47 Community Centers (24)
5 Atherton Center (2) A10 - Foundations 1 f 12474 19385 Concrete slab with crawl space glrouigzgtravse:japmed Good
(=) 8 Atherton Center regarding the
Elements (31) foundations.
Jil Projects (8) B10 - Superstructure 1 f 20,790 1985 ‘Wood framed one-storey Mo structural Good
structure. cracking observed or
= 4 Atherton Center - Site jesues noted.
B Cherry Valley Community Hall (2) B2010 - Exterior Walls 18 5316 1985  Paintedwood board vertical In good condion  Fair Replace wood Replacement  7.646 2019 75 663001
@[] Green Forest Center (2) siding. with minor scraiches board siding.
@[] Harrison Community Center (2) and wear.
@ ("] Heritage Creek Rec Center (2) B2010 - Exterior Walls 1 f 8,316 1935 P_ai_nted wood board vertical In_ gooq condition Fair R&_painl wood Repair 2.555 2017 38 539.0M1
siding. with minor scraiches siding
# 1 Manorville Community Hall (2 and wear.
(2] Monfort Heights Recr al frame double pane Insulated glazing =~ Poor Replace windows. Replacement 7.155 2017 32 237.001
[# [ Murray-Holladay Libr . .. dows. units dated 1935.
S
=it Step 2. Select the row containing the Element some
ElmEALEREREY & related Action you would like to complete. Shesrvad onthe N
#(JReund Valley Commi
b wood frame, metal pre- Exterior doors were  Good Replace exterior Replacement 1247 2022 27
&[] White Clay Communi nished, recessed panel swing in good condifion at doors
@] Pools (16) doors the time of
[ ]Recreation {12) inspection
- B30 - Roofing Asphalt shingle roofing on sloped Reported leaks and Replace roofing Roof has had Replacement 720.001
(7] Cultural Services () woed frame vaulted roof. damage chserved several leaks
(] Emergency Services (33) planned fo be
=] Library (14) replaced by "ABC
[ ] Municipal Services (10} " " - - o g
C1010 - Partit 1 5,198 1985 Wood fi d d Il partit o] ] .
@1 Parks (8) rtens ° oo framed ol oS s i be in Step 3: Review the Action information to ensure that
@ Training (38 good condition with . .
(Trenng (38) o cracks. dents or the Action Cost and the Action Year are correct.
major scratches
©1020 - Fitfings 1 f 2,599 1985 Wood frame deck with painted In fair condition Replace fittings. Replacement 2,589
wood picket railings. Wood frame  showing signs of
sliding gates Rubber mats for WeEar.
traction assistance
C1020 - Fittings 1 & 2,599 1985 Wood frame deck with painted In fair condition Fair Re-paint wood Repair 780 2017 0
wood picket railings. Wood frame  showing signs of components.
sliding gates Rubber mats for Wear.
traction assistance
1030 - Interior Doars 1 & 3.118 1885 Metal frame, painted solid core Inferior doors were Good Replace interior Replacement 2,599 2022 25
flat panel swing doors. One pair  in good condition doors
and 2 singles Mo scratches or
damage was
4 4 observed
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Creating Projects: Relating Actions to Projects

When you click the Relate Project button a pop-up menu will appear with a number of options. You can create a link to a new
project or relate it to an existing project by using the search function.

Step 1: Specify how you would like to relate
the action to a project:

Create one new project for each selected action:
Individual projects will be created for each selected
action.

Works best when you want to track each action
separately as a project.

Create one new project for all selected actions:
One single project will be created for all selected
actions.

Works best when you want to track a group of
actions in a single project.

Relate all selected actions to an existing project:
this option will relate all selected actions to a project
that is already created.

Use the search function to find the existing project
you would like to relate.

Search for Project to Relate ®

o | Specify how-to relate selected action(s) to project.

Create one new project for each selected individual action
Create one new project for all selected aclions
#® Relate all selected actions to an existing project {Select project below)

Search criteria

Project Mo Aszet Atherion Center w
Fiscal Year: 2017 Assigned To: w
Surmmary: Provider: w
Search
Search Results. Double click or Select or press Select button.
Project No. Fiscal Year Status Asset Summary
720.001 2017 Pending Atherton Center Replace roofing.
562.001 2017 Pending Atherion Center Re-paint ceiling wood boards.
551.001 2017 Pending Atherton Center Re-paint deors and frames.
539.001 2017 Pending Atherion Center Re-paint wood siding.

Step 2: Click on Relate. Once a project is related to
an action a project number will be created as a link

under the “Projects” column at the action level.

[ Relaie H Cancel ]
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Creating Projects: Not Linked to Actions

In the Project Planning module you can create projects that are not linked to an action. Once the Project is created you will still
have the ability to link to an action(s) at a later point using the Related Actions tab.

Ui Home = | [ig] My Dashboard = [ Favorites =
Modules: «
&y o
Asset Rfjoister:
mapl] (] List -
Portfolio Department, Site Name ¥

=55 Poftfolios
2 =5fcommunity Recreation Services (61)
=l ] Arenas (3)
=3 Community Centers (24)
|23 Atherton Center (2)

Step 1: Select the Project Planning

icon from the modules listing.

[ Harnson Community Center (2)
[# (] Heritage Creek Rec Center (2)
® [ Manorville Community Hall (2)
@ 7] Menfort Heights Recreation Center (
# (] Murray-Holladay Library & Civic Cen
[# [ ] Morth Bethesda Lodge (2)
@[] Pearl Beach Senior's Center (2)
# (-] Round Valley Community Center {2)
[ [_] White Clay Community Center (2]
@] Pools (16)
7] Recreation (12)
(# ] Cultural Services (8)
®[)Emergency Services (33)
@ (2] Library (14)
(# I Municipal Services (10)
@[ )Parks (8)
@) Training (38)

1

Search 2

|} Projects = | =

Wy
Go fo Project#

Projects Home Page

m| Tactical Dashboard

) My Projects

] Find Projects

|8 Add Project @
@ Programs 3

Pudget Mum...
829 726001

828 T25.001 1010 - Paritions.

826 723001 ©1020 - Fittings

827 F24.001 1020 - Fittings

825 722001 G1030 - Interior Doors
824 721.001 B2020 - Exterior Windows
823 720001 B30 - Roofing

822 719.001

821 T18.001 B2020 - Exderior Windows
820 717001

18 716.001 B20 - Exterior Enclosures
818 715.001 G3010 - Wall Finishes
817 T14.001 3010 - Wall Finishes
818 713001 B2030 - Exderior Doors:
813 712001 B2020 - Exterior Windows
@14 1.0 15050-02 B30 - Roofing

13 710,001 14650-03

812 709.001 D2095 - Domestic Water H...
811 705.001 B2010 - Exterior Walls
810 T07.001 B2010 - Exterior Walls
309 706001 ©1010 - Partitions.

788 16.003 B05-183495320 D3033 - Condensing Units
788 15.003 B05-183498576 D3031 - Chillers

790 8.003 B05-183512904 B2020 - Exterior Windows

Pending, 411

Reports~

&2 Tool Box~

3 Configure -

£ Preferences = /3% Admin +

Step 2: From the Projects menu click on Add
Project. This will take you to the Project form
where you will be asked to provide some basic

project detalils.

Scheduled, 1

lity Status = Active

A EﬁFnlers gﬂAss\gn.
‘WorkQrder  Category Name

D2030 - Sanitary Waste

[ Modify Selected

=) Export (), Search~

Summary

Replace sanitary piping.

Replace toilet stall parfitions.

Replace block storage bins.

Replace benches.

Replace door at office washroom

Replace metal ticket taking service counter

Replace roofing

project

Replace windows with double glaze thermally broken
Interior renovations of Firehall 12 ({including walls, floo.
Replace exterior windows and doors.

Interior Renovation of all reoms (walls, floors, ceilings)
Replacement

Replace existing doors & door jambs

Replace metal ticket taking service counter

Replace fasteners securing sheet metal roof panels
Lifecycle Replacement

Replace domestic hot water heater.

Action cost provided for envelope review.

Replace existing stucco wall

Replace parition walls

HVAC and Dehuidification Upgrade - Project # 25543 ...

HVAC and Dehuidification Upgrade - Project # 25543

Replace Skylights and windows, Fraser glass, asbest...

Lifecycle Replacemant, 436~

X

Priority
Medium
Low
Medium
Medium
Medium
Low
Low
Low
High
Low
Medium
Low
Low
High
Low
High
High
High
High
High

Low

Slalus

Pending
Pending
Pending
Pending
Pending
Pending
Pending
Pending
Pending
Pending
Pending
Scheduled
Pending
Pending
Completed
Pending
Pending
Pending
Pending
Pending
Pending
Pending
Pending
Pending

E by Project Type

— Batterment, 172
Repair (extand Life of Asset], 52
—Studies and Audits, 13

Maintznance, 15

Type

Lifecycle Replacement

Lifecycle Replacement

Lifecycle Replacement

Lifecycle Replacement
Lifecycle Replacement

Lifecycle Replacement

Lifecycle Replacement
Repair (extend Life of Asset)
Lifecycle Replacement

Lifecycle Replacement
Lifecycle Replacement

Lifecycle Replacement

[ Add F

Needs vs Projects

$32M
$16M
0 1 \:Q:== I e
& o
S i o &
Date Completed Fiscalvear Portfolio
2017 Parks

2017 Community Recreation Servicg
2035 Community Recreation Servicg
2022 Community Recreation Service
2019 Community Recreation Service
2037 Community Recreation Servicg
2017 Community Recreation Service
2017 Parks
2021 Library
2016 Emergency Services
2021 Emergency Services
2016 Emergency Semices
2017 Community Recreation Servicg
2016 Library

2016-10-14 2022 Community Recreation Servicg
2016 Community Recreation Servicg
2016 Community Recreation Servicd
2016 Municipal Services
2016 Library
2016 Library
2040 Parks
2064 Community Recreation Servicg
2084 Community Recreation Service

2054 Emergency Services

Confidential & Proprietary



Navigation

AMERESCO @ ASSET SUSTAINABILITY

Confidential & Proprietary



Project Planner Home Page

The Project Planner home page displays Project summary charts across the top and a listing of Projects below. Similar to the
Asset Planning home page you can use the asset tree to the left to filter down the charts & project listing to a specific asset or
group of assets.

I Home - | [ia] My Dashooard ~ | pe— |, Projects~ | - Reports - &% Tool Box - J# Configure - £ Preferences~ i3 Admin~ @

Projects Home Page [ Add Favorite | (S Print | @) Help)
i (38 Tactical Dashboard
The PrOJeCtS menu e fets 7.3 (You may click a chart item below o flter the grid)
a to Proje
allows you to search, P —
¥ Proje Project Volume by Status Project Volume by Project Type Needs vs Projects

filter and create ) Fina Projecs =

_ ) rogress, 2317 — Batterment, 172 $32M
pt‘OJeCtS. (BB aa Profec TR, B Repair (extand Life of Assat), 52
2| Programs S Studies and Audits, 13 s16M
- = i Scheduled, 1 — Maintenance, 19 — r
@[] Arenas (3) s0 - |—Q’»—,— '_q; | Jlﬁ | J
(=423 Community Centers (24) & o o AIS;.- ."0"
253 Atherton Center (2} 7
|2 i Atherton Center Pending, 411 - W = Needs
Elements (31) 9 9 . .
o Frojects (3) Once the list is filtered and customized
J@Ath rton Cent sit Projects and where Facility Status = Active .
H erton Center - Site
@ (-] Cherry Valley Community g Show: Filtered view v || [ Fiters | g Assign @) [] Modify Selected | §] Export yO can export dlrectly tO excel

() [_] Green Forest Center (2) Project#  Category Name Asset « Summary Priority Status Type FiscalYear & i
. 265.001 D2095 - Domestic Water H...  Atherion Center Replace domestic hot water heater. Low Pending Lifecycle Replacement 2018 COI u m nS Wlth I n th e g rld Can be
The fl | tel’ d (o] down 276.001 D5022 - Lighting Equipment  Atherion Cenler Replace lighting fixtures Low Pending Lifecycle Replacement 2016 S
prov' des SO me q u |Ck 280.001 DS037 - Fire Alarm System  Atherton Center Replace fire alarm devices. Medium Work in Progress Lifecycle Replacement 2016 tu rn ed 0 n Or Off to d |S p Iay any
539.001 B2010 - Exterior Walls Atherion Center Re-paint wood siding. Low Pending Lifecycle Replacement 2017 ] ] ]
fllterlng Optlons_ Use the 551.001 C1030 - Interior Doors Atherton Center Re-paint doors and frames Low Pending Befterment 2017 aVallable proJeCt or asset dEtalls'
q . 562.001 C3030 - Ceiling Finishes Atherfon Center Re-paint ceiling wood boards. Low Pending Betierment 2017 3511 Community Centers
fl Iter bUtton to the rlg ht to 683.001 B2010 - Exterior Walls Atherion Cene Replace 2 Lifecycle Replacement 2020 57,666 Community Centers
Create a Custom f| |ter_ 720001 B30 - Roafing Atherton Ce: q o Lifscycle Replacement 2017 542,745 Community Centers
366.001 A10 - Foundations Belhaven Lig You Can Change PrOJeCt ass'Qnment Or Repair (extend Life of Asset) 2015 51,533 Library
] Recreation (12) R . . . .
00 Cultarl Servcen 16) 367.001 A10 Fuurjmahuns Belhaven Lil m0d|fy Va|ueS for mu|t|p|e pI’OjectS. Flrst Studies and Audils 2016 85,111 Library
#1] Emergency Services (33) 381.001 C1020 - Fittings Belhaven Lig . . . Betterment 2016 52555 Library
2C Library (14) 383001 €20 - Stairs el Sclect the PrOIeCtS in the list and then Befiement 2016 55111 Library
# ] Municipal Services (10) 394001 G3030 - Ceiling Finishes Belhaven Lig H H Betierment 2016 52351 Library
@] Parks (8) 395.001 D2010 - Plumbing Fixtures  Belhaven Lig SeIECt ASSIQ nor MOd Ify SeIeCted : Lifecycle Replacement 2016 52.044 Library
@] Training (38) 400.001 D3034 - Packaged Air Con... Belhaven Library Replace air conditioner. Medium Work in Progress Lifecycle Replacement 2016 £1.533 Library
402001 D5091 - Exit & Emergency . Belhaven Library Replace emergency lighting and exit signs. High Work in Progress Lifecycle Replacement 2015 51227 Library
404.001 DS5091 - Exit & Emergency ... Belhaven Library Replace exit light with LED. High Work in Progress Lifecycle Replacement 2015 3204 Library
405.001 D5022 - Lighting Equipment  Belhaven Library Replace lighting fidures Medium Work in Progress Lifecycle Replacement 2016 3511 Library
713.001 B2030 - Exterior Doors Belhaven Library Replace existing doors & door jambs. High Pending 2016 52044 Library
716.001 B2020 - Exterior Windows Belhaven Library Replace windows with double glaze thermally broken ... High Pending 2021 §15.332 Library
410.001 2020 - Parking Lots Belhaven Library - Site Replace asphalt pavement at the parking lots. High Work in Progress Lifecycle Replacement 2015 520443 Library
414001 G2030 - Pedestrian Paving  Belhaven Library - Site Replace existing pedestrian walkway, Urgent Work in Progress Lifecycle Replacement 2015 5,622 Library
16.001 D3090 - Other HVAC Syst...  Bounfiful Springs Arena Replace AHU-2. Low Pending Lifecycle Replacement 2016 534957 Arenas
10.001 D3031 - Chillers Bountiful Springs Arena Replace brine pumps, Low Pending Lifecycle Replacement 2016 512,266 Arenas -
P NIRK 3
42,745
Search. . 2
Displaying 1 - 750 of 776

>>Click on a Project # to view the Project Form
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Review & Modify
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Reviewing & Modifying in the Project Form

The Project form displays all information related to a specific project. Once you have made changes click Save.

Assign budgets to your project using the
Budget Allocation tab. Build out your

Tabs across the top

Send by E-Mail will send a link to the

contain information project to any user or email specified.

relating to the project.

ot project estimated and actual costs using
i l the Cost Items tab

[l save | [&] Back Q Delete | ] Mew | (] Copy To Mew | [ Send by Email | || =] &) Help

General Cetails Attachmenis Internal References Motes {0} Triggery Related Actions (0/1) Related Items {0} Budget Allocations (0) Tasks (0) Cost ltems Activity

Classification . . Status @

Project 720,001 Related Actlons displays all S— Pending -

nt ) Atherton Center Ilnked.Actlons from the' Asset Bending. »

_ Planning module. Additional

Location: actions can be linked here. Assigned Group: v

Project Type:~ Lifecycle Replacement R Assigned To: w

Funding Source: s Senvice Provider: v

Priarity: Low 7 Projected Start Date-™ 2017-01-01

Gategory: B30 - Roofing Actual Start Date: Status fields specify

Budget Mumber: o Projected Completion Date: the_current Stag_e of the
Date Completed. project, scheduling and

Program #: Pt who it is assigned to.

Work Order: Allocated Budget: 20.0

Estimated Cost™ 542,745.44 Actual Cost

Inflation Rate (%) 0 Fizcal Year 2017
Current Risk Rating: w

Classification fields specify the type of Client Froject Life Cycle: ~

project and asset/category it belongs to. Created: 2017-04-19 14:24 by Joseph lusi
Last Modified: 2017-10-30 13:07 by Jozeph lusi

Replace roofing.
Summary:*
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Completing Projects

Once a Project has been fully completed the next step is to review & update the information in the Project form (based on actuals)
and then update the Status field to Completed.

Step 1: Find the Asset where the completed work was performed and >>Step 3: Set the Status to “Completed” and

click on Projects. Then click on the Project you would like to update. click “Save” to begin our next section.

ew | [4]Send by Email | <]

Vielr: General Details Attachments Internal References Motes (0} Triggers Related Actions (0/1) Related ltems (0) BudgejAllocations (0) Tasks
Poftfolio, Department, Site Mame b .Classific:atinn Status
=}3 Portfolios - Project #: 720.001 Status:™ Pending b
H =5 Community Recreation S Asset™ @ Atherten Center w Pending: Pending
@ Arenas (?) Asset: [Find| Assigned Group: Scheduled
=3 Community Centers (i [— Work in Progress
=7 Atherton Center (2 ’ Assigned To: Completed o
=) i Atherton Center Project Type:™ g Service Provider: Denied
Elements (31 Funding Source: v + | Cancelled
X . : Projected Start Date:”™  (eevr—wrwr Ty
) i Projects (4) o
3 & Atherton Center Priority. Low M Actual Start Date: =
=[] Cherry Valley Com Category: | seiect 0= ATy Projected Completion
] Green Forest Cente Date: 3
- . Budget Number: L% ’
I
|£I[:|Harr|snn Cormmuni Date Completed: &
[H ] Heritage Creek Re: Program #:
H [ JManarville Commu Work Order Allocated Budget: £0.00
[ JMonfort Heights Re Ectimated Cost* Actual Cost:
_ : stimate ost: 542 74544
[ [ Murray-Holladay Lil . i Fiscal Year: 2017
[# ] Marth Bethesda Lot Inflation Rate (%): 0 ) )
# [ JPearl Beach Senior Current Risk Rating: w
Round Valley C ; . . . . bi i
@ Round Valley Comr Step 2: Review & Update all project fields & tabs in accordance with i =
] White Clay Commu . ., , . .
&3 Pools (16) your organization’s Project Planner guidelines & process. Ensure that _
& £ Recreation (12) the cost & year completed are correct & accurate. S S B L
#[C] Cultural Services (&)
® (" Fmernency Services (33
Fl ¥ Replace roofing.
MNavigation Aszzets Summary: -
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Action Cycling Options

When you set the status to Completed in Project Planner and click Save you will be presented with a pop-up box with a few
options. These options allow you to specify how you would like the software to create the next life cycle of the action. In most
cases you will want to use the default selections which will use any modified values when creating the next action cycle.

The Cycling Method gives you the

option to create the next action cycle The Cost Type gives you the opiion/io

utilize the modified value for the next

based on the current Repeat Interval or
to create the next cycle based on the
default template value.

action cost or to use the value based on
the template.

Complete Action parameters

® Specify cycling method

#® Cycle (will create next action occurence if Repeat Interval = 0)

Cycle based on template (will determine if next action occurence is needed based on

company setting and template configuration)

Specify cost type to use for next action occurence o

Specify what type of cost will be used for element replacement value and future action cost

* LUser defined cost (where applicable)

Default cost (Template model cost)

Advanced Mode l Submit H Close J
e ?

Advanced Mode allows you to make
further modifications to the actions & next

>>To begin our next section click on the “Submit” button.

cycle. Useful if you forgot to change
something in the previous steps.
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Final Steps

Once you have completed a Project the software will automatically archive the original action & project and it will generate a new
replacement action based on the cycling method selected. Some final data management steps in Asset Planner are outlined
below.

Review & update the Element Description & Commentary if
necessary (ex. If a new/different system was installed or if the
previous commentary contained condition information clear it out).

To view archived actions click on Settings and

then click on Show Completed Actions Only.

r Atherton Center

I'u'Iap = st - || settings - | [H] Browse Pictures 55 BCA Report
View: ¥ Combined Grid Element Form Charts Map
Portfolio, Department, Site Name " Elements and Actions Combined View Atherton Center
= =3 Portfolios - - : ) )
. . oo Add -~ Delete = |M* Create Measure i Relate Project « Complete | 4] Filters port History
=9 Community Recreation Sery @ @ — b l\—{] @
# (] Arenas (9) Category = EE{:&;: A Replanergz:% Lai}:{‘ido?or Element Descripticn Commentary g:r?éﬁ:!:m Action Summary Action Details Action Type Cost Wear I?ﬁaprﬁtl
& Community Centers (24) B30 - Roofi 1 & 42745 2017 Asphalt shingle roofi loped Good
- Roofing . phaltt shingle recfing on slo o
=) S Atherton Center c1010 - 1 5198 1985  Wood framed drywal partiions. Good Replace interior Replacement 5,198 2060 75
Elements (31) Partitions partitions.
Bl Projects (4)
£ @Ather‘ton Center - £
# (] Cherry Valley Commu me deck with painted In fair condition, Fair Replace fittings. Replacement 2,599 2022 22
"] Green Forest Center ( You may want to update the attachment ket raiings. Wood frame  showing signs of
K K 9 9 ) ates. Rubber mats for wear.
EImEEGEIES I with a new picture or archive the old one. bssistance.
B [JHeritage Creek Rec Ci A|ternative|y you can [P\l l= XN r= 10l a1 001210 | KSR me deck with painted I fair condition, F air Re-paint wood Repair 780 2017 0
I Manorville Community . . ket raiings. Wood frame  showing signs of compenents.
. = ites. Rubber mats f ear.
IR 2s-is until the next assessment. e LT
@ (] Murray-Holladay Libra C1030 - Interior Metal frame, painted sclid core Interior doers were in - Good Replace interior Replacement 2599 2022 25
] North Bethesda Lodge Doors flat panel swing doors. One pair  good condition. No doors.
- and 2 singles. scratches or
=[] Pearl Beach Senior's ¢ damage was
# (] Round Valley Commur ohserved.
# (] White Clay Communit: C1030 - Interior 1 & 3,118 1985 Metal frame, painted solid core Interior doors were in - Good Re-paint doors and Repair 256 2017 0
Fools (16 Doors flat panel swing doors. One pair  good condition. Mo frames.
B (Pools ( i ) and 2 singles. scratches or
# [ Recreation (12) damage was
=[] Cultural Services (8) observed.
[ JEmergency Services (33) C1080 - Kitchen 1 § T2TT 1985 Medular cabinetry with laminate In good condition. Good Replace cabinets and Replacement f27F 2022 10
. Fittings & countertops. countertops.
® (] Library (14) Finishes
& [ Municipal Services (10) 1090 - 1 & 1558 1985  Modular cabinetry with laminate I good condition.  Good Replace cabinets and Replacement 780 2022 10
H (] Parks (8) Bathroom countertops. countertops.
Fittings &
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