
Menu originally developed by Waltham Public Schools and Panorama Education 

Sample Intervention Menu 
 
What is this? 
A menu of interventions to use with the students you support. This menu is adapted from the Intervention Menu that teachers created at McDevitt Middle 
School in Waltham (MA). You can use this template to empower all staff to develop their own intervention menu! It can be even more powerful and effective 
when all people bring their own ideas and learnings to the menu. 

How should I use it? 
• When you are developing an action plan during Early Warning meetings, reference the menu that you and your team create on how to support your 

students.   

 
 Parent contact (email, phone, etc.) 

 Student and/or parent meeting with Cluster Team 

 Student goal-setting meeting 

 Review cumulative folder 

 2x10 relationship building 

 Daily homeroom check-in 

 Enroll in a positive activity 

 Student self-advocacy email to teachers 

 Binder organization session 

 Locker organization session 

 Buddy student 

 Substance abuse counseling 

 Weekly academic check-in 

 Homework club 

 Before/after school meetings 

 Lunch group 

 Advocate check-in with teachers 

 Positive phone call 

 Working lunch (make-up work) 

 Academic CICO plan (check-in/check-out) 

 Positive note/postcard to recognize progress 

 Office folder review for EWI buddy 

 Match with role model/mentor 

 [Your idea] 

 [Your idea] 

 [Your idea] 

 [Your idea] 

 [Your idea] 

 [Your idea]
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